Strategic Action Plan: ComFit Content Ecosystem
Prepared For: Namit | ComFit

Objective: To build an advance content buffer that drives traffic to the 3 Core Offerings (DIY, DFY,
Coaching) using a Systems-First approach.

Phase 1: Content Categorization Strategy

We will not create random content. Every piece of content will serve one of the 3 business verticals:

Content Bucket [|Target Audience Goal Format

The "Accessible" |[Tier 3, Students, Sell DIY Guides Educational Reels, "How to Start"
Bucket Budget-conscious (XLow Ticket) Carousels.

The "Custom" Professionals, Busy Sell DFY Plans (One- ||Problem-Solution Hooks, "Why
Bucket people Time) Generic Plans Fail" Posts.

The "Authority" ||Premium Clients, Sell Coaching Deep-dive Analysis, Client Case
Bucket Serious goals (Subscription) Studies, Myth Busting.

Phase 2: The "Buffer" Workflow (Weekly Routine)
To ensure we are always "Ready in Advance," | propose this weekly execution cycle:
e Monday (Research Day):
o Deep dive into one specific system (e.g., Sleep System or Grocery System).
o Read 1-2 research papers/articles on the topic.
o Extract key data points (Evidence-based).
e Tuesday (Drafting Day):
o Convert research into 3 LinkedIn Posts (Text/Carousel).
o Convert the same research into 3 Reel Scripts (Hooks + Visuals).
e Wednesday (Review & Refine):
o Review scripts with you (Namit) to check for "ComFit Tone."
o Finalize CTA (Call to Action) for each post.
e  Thursday (Production Handoff):
o Deliver final scripts and visual guides to the editor/team.
o Create thumbnail concepts.

e Friday (Analytics & Optimization):



o Analyze previous week's performance.

o Plan topics for the next week.

Phase 3: Immediate Priorities (Next 7 Days)
Goal: Create a 2-Week Content Buffer (10 Reels + 10 LinkedIn Posts) before launching full-scale.
Focus Topic 1: The "Systems" Intro
e Content: Why Motivation Fails vs. Why Systems Work.
e  Product Link: Promotes the overall ComFit philosophy.
Focus Topic 2: Nutrition Systems (DIY Focus)
e Content: How to build a plate under X100.
e  Product Link: Pushes the "DIY Nutrition Guide."
Focus Topic 3: The "Sitting Disease" (DFY Focus)
e (Content: Corporate wellness and customized movement plans.

e  Product Link: Pushes the "Done-For-You Setup."

My Commitment to Quality
As per your vision, every piece of content | submit will pass this checklist:
1. Evidence-Based: Is there a source/logic backing this?
2. No Fluff: Is every word necessary?
3. Execution-Focused: Can the user do something immediately after watching?
4. Original Analysis: Is this unique to ComFit?

| am ready to start the "Research Phase" for our first batch of buffer content.



