PixSysAi Website Revamp: Strategy & Action Plan

To: Web Development & Design Team From: Kunal Binjewar, Strategy Consultant Project:
Transforming PixSysAi into a Premium Al & Data Partner

1. Introduction: Why Are We Revamping the Website?

Team, it is crucial to understand that our website is not just a digital brochure; it is our 24/7
Salesperson.

When a CEQ, CTO, or Founder hears about PixSysAi, the first thing they do is check our website. If the
site confuses them or looks generic, we lose high-ticket enterprise projects. Our goal is to build a
website that makes an immediate statement: "This team is premium, they are experts in their niche,
and they are a safe, reliable partner for our business.",

2. The Current Challenges: What Needs Fixing?

The current website is good, but it positions us as a "Generic IT Company" rather than an elite Al
agency.

e The Clutter Problem: We are listing too many services (App development, Web dev, UI/UX,
15+ tech stacks). Trying to be everything to everyone dilutes our brand value.

e Missing the 'Hook': The current focus is heavily on 'Features' (what languages we code in)
rather than 'Benefits' (how we increase the client's revenue).

e The Visual Vibe: The design feels standard. A high-end Al and Data company needs a visual
identity that is sharp, futuristic, and highly professional.

3. The New Strategy: What Are We Building?

We need to stand out in a crowded market. Moving forward, the entire website will strictly focus on
our 3 Core Growth Pillars:

1. Data Analytics & Engineering (Organizing and cleaning client data)
2. Al & Machine Learning (Deploying predictive models on that data)
3. Performance Digital Marketing (Using Al intelligence to scale their sales)

The Business Impact: When a client sees that we specialize only in Data, Al, and Growth, their trust
in our expertise multiplies. This specific positioning allows us to close deals faster and command
premium budgets.

4. Your Action Plan: What Do You Need to Do?
| have broken down the development and design tasks into three clear categories for you to execute:
A. Ul & Visual Design (The Look & Feel)

e Premium Tech Theme: Shift to a modern, high-end tech aesthetic. Use dark themes (deep
navy/pitch black) paired with subtle glowing gradients (neon blue or purple accents).



e Clean Typography: Use modern, highly readable, and professional fonts (such as Plus Jakarta
Sans or Inter).

e Dynamic Micro-Interactions: The website should feel "alive." Implement smooth scroll
animations and premium hover effects on buttons and cards.

B. UX & Structure (The User Journey)

e The Hero Section (Top Fold): Remove the clutter of generic services. The moment the site
loads, the user must see a strong, clear headline: "We Build Predictive Al & Data Engines."
Pair this with a high-value Call to Action (CTA) button: "Book a Free Al Audit."

e Simplified Navigation: Clean up the top menu. It should only include: Home | Solutions |
Case Studies | About Us | Contact.

¢ Mobile-First Perfection: 60-70% of our decision-makers will view the site on their phones.
Ensure the design is 100% responsive, texts do not overlap, and buttons are thumb-friendly.

C. Technical & Development Standards (Code Quality)

e Speed is King: The website must load in under 3 seconds. Compress all assets and use
modern image formats (like WebP).

e Zero Errors: Test every single link and button. There should be absolutely no broken links or
404 error pages.

e Clean Codebase: Ensure your HTML, CSS, and JS are properly structured, clean, and well-
commented so it is easy for the team to update in the future.

5. Next Steps

Please begin wireframing the new layout based on this "Data + Al" theme. We will hide the older,
generic services for now.

| will provide you with the exact copywriting, headings, and text that need to go into these new

sections. If you get stuck on a design choice, hit a roadblock in the code, or have any confusion, reach
out to me immediately.

Let’s build something amazing together!



